
Member Position Description

Member Position/Title: Organizer Liaison

Member Immediate Supervisor: Lady Carlson

Name:  Days/Hours of Service: 40 Hours/some early morning/some evenings

Member Immediate Supervisor Title: Lead Organizer

Partner Organization Name: Westside Sponsoring/Together Louisiana

Address: 2019 Government Street Baton Rouge, La 70806

Website: www.westsidesponsoringcommittee.org

Organization/Agency Mission and/or goals:
To build a broad-based organization that crosses the lines of race, class, religion, geography, party
affiliation and all the divisions to give residents a voice in decisions made about them and their
families.

Community Need:
St. John the Baptist Parish is located in what is known as “cancer alley”.  Leaders describe
themselves as  living on an island, not of water, but of refineries.  Originally farmland, residents were
sold on the idea of creating good manufacturing jobs that paid good wages.  Over the years those
jobs have gone not to residents of the community, but to workers from Baton Rouge, Texas,
Mississippi, Arkansas and areas outside of this region.

Leaders for years have complained about the high incidence of cancer and cancer related deaths.
Ms. Barbara Washington told the story of her sister that died of cancer.  She was not obese; did not
have high blood pressure or heart disease.  Yet she died from cancer at an early age.  And early on St.
John the Baptist Parish had some of the highest death rates per capita in the country from COVID.
Residents are now fighting a plan to locate a grain elevator in the parish, again, releasing toxins into
the air.

The Industrial Tax Exemption (ITE) Proposal law passed in 1936 as a way to encourage
manufacturers to relocate to Louisiana or expand their plants, creating new permanent jobs.  The
ITEP program has been abused over the years and in some cases eliminated rather than created
new jobs.

Governor John Bel Edwards working with Together Louisiana developed a series of reforms to
address abuses of the program.   Since the inception of the program, the Board of Commerce and
Industry working with the Louisiana Economic Department (LED) have granted 99.9% of
exemptions.  The most important of those reforms gives local taxing entities input on granting of
exemptions and 20% of taxing revenues immediately.

As local taxing bodies have been given input, they have consistently rejected these exemptions.
Leaders have been consistently told that these exemptions are economic development.  Yet they
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have countered if this is economic development, why have services consistently been cut.  Ferry
service was cut, the school board is cutting staff and there is limited public transportation.

Marathon, one of the richest property owners in the parish, working with LED, has altered its ITEP
applications to gain another $43 million in exemptions, on top of the $885 million it has received
since 1999.   So where is the economic development in our neighborhoods?

Our work then is to address the gross inequities in health care, environmental justice, public
education and other issues caused by decisions that favor industry and not families living in these
areas in most of the most property rich areas in the state.

Member Position Summary:
The Corps Member will conduct one-on-one relational meetings with leaders from the St. John
Baptist Community.  The Corps Member will meet with leaders identified through sign-ups, those
that attended prior meetings and leaders suggested by others.  These relational meetings are to find
potential leaders of the effort to form an organization in St. John the Baptist.  Lady Carlson will
conduct training sessions teaching the art of conversation and how to identify leaders.

Member Impact:
To create a broad-based organization where citizens have a voice in decisions being made about
them and their families.  Corps members would give a voice to the voiceless, working with lead
organizer, to teach them how to organize effective strategies for change.  Currently our work has
been reactive in the parish and we want to organize a consistent institutional strategy to identify
institutions and key leaders, teaching them our methodology.

Essential Functions of Position:
The most radical tool we have is the relational meeting. The Corps Member would learn how to
conduct relational and small group meetings to gain trust and build a citizen led organization.

● Conduct 20-25 relational meetings a week to build relationships of trust and identify
potential leaders.

● Ms. Carlson will teach the art of one-on-one relational meetings in sessions with Corps
Member.

● Train leaders how to conduct civic academy to teach other leaders.
● Conduct workshops with leaders on IAF organizing methodology such as

Power/Self-Interest, Qualities of a Leader, and host seminars with local and national
experts.

● Learn the tools of organizing by meeting with Lead Organizer and other IAF organizers in
the region.

● Corps will learn how to build an agenda that grows out of relational and house meetings and
develop strategies to resolve issues.

● Build a power organization that acts on behalf of marginalized families in the region.
● Learn the IAF methodology of organizing that has been successful for over 50 years in

various communities throughout the state and country.

The organizing cycle is circular because there is no particular order to how goals are achieved -
cycle is Relational-house meeting (small gatherings of 8-15)- research actions -large gatherings
(actions)



Work requires lots of movement - driving, sitting, standing, walking, carrying papers, easels, writing
materials.

Required Academic and Experience Qualifications:
Willingness to learn.

Required Transportation Needs:
Car


